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Florida Department of Health l’ I!
Office of Medical Marijuana Use =
4052 Bald Cypress Way, Bin M-01 -
Tallahassee, FL 32399 -
VIA HAND DELIVERY TO:
Agency Clerk

Florida Department of Health
2585 Merchants Row Blvd., Suite 110
Tallahassee, FL 32399

Re: Application for MMTC Licensure — Errors and Omissions Letter Responses

Dear Office of Medical Marijuana Use,

On May 26, 2023, Cross Country International, LLC (DBA “Culture”) received a letter via electronic
post solliciting responses to three (3) sections of its application for an MMTC (See Exhibit 1). This
letter is being submitted to respond to the questions, along with a USB drive that contains

corrected sections, as applicable.

1. Subsection 4.3.3, Level 2 Background Screening
The TCN submitted for || EEGEEEEEI /25 rrovided incorrect by the Livescan Service
Provider. Upon inquiry, the Service Provider noted their error, provided us with the correct TCN,

and proceeded to submit the fingerprints for FDLE background reporting. It was resubmitted on

May 30, 2023. The correct TCN is || NNENIEEEEEEE
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[
* A corrected Section 4.3 is being submitted in electronic form on a USB drive, via hand l’l!

[
delivery, titled “Section 4.3 — Errors and Omissions Correction.” I-
[

2. Subsection 4.12.1, Certified Financial Statements
We apologize for the omission regarding “the financial statements do not appear to comply with
GAAP because | S - The
Certified Public Accountant has prepared an amended report, within which details of the
depreciation can be found on pages: 8, 9, 10, and 12.
* A corrected Section 4.12 is being submitted in electronic form on a USB drive, via hand delivery,

titled “Section 4.12 — Errors and Omissions Correction.”

3. Subsection 4.13.3, Capitalization Tables, Change of Control, and Related Entities
The Department has requested a response on the following: “For purposes of ownership

attribution, please provide the nature of the familial relationship, if any, among and between the

individuals listed in Subsection 4.13.3 of the Application, || EGTGTcTcIcNIEEREE
The following individuals listed in Subsection 4.13.3 that share the | EEIIEEIN =r:
I
I
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* No corrected Subsection is being submitted in electronic form because we do not believe there
is a specific requirement to correct in Subsection 4.13.3. Should the Department desire a
submitted correction with the above explanation of familial relationship included, we would be

happy to provide pending further instruction.

4. Resubmission Summary

In addition to the above-mentioned files to correct Sections 4.3 and 4.12, we have also included
a full corrected application file; this file is titled “Cross Country International LLC — Corrected.”
Lastly, we have included a full corrected application file redacted; this file is titled “Cross Country
International LLC — Corrected Redacted.” The Department will note that the full corrected

application file is one page longer than the original submission. This is because the corrected
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financial audit in Section 4.12 is one page longer. As such, we also adjusted the page l’l!
[~
numbers on the Table of Contents found at the beginning of the application for ease of I-
[ ]

reference.

Thank you for your consideration, we look forward to hearing from you should you have any

additional requests.

Sincerely,

bevon Julion

Devon Julian
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Ron DeSantis

Mission: Govemor
To protect, promote & improve the health

of all people in Florida through integrated Joseph A. Ladapo, MD, PhD
state, county & community efforts. State Surgeon General

HEALTH

Vision: To be the Healthiest State in the Nation

Sent via Electronic Delivery

May 25, 2023
Cross Country International, LLC
c/o Devon B. Julian
1 Corporate Park, Suite 112
Irvine, California 92606
devon@culturecannabisclub.com

Re:  Application for MMTC Licensure — Errors and Omissions Letter
Dear Cross Country International, LLC,

On April 28, 2023, the Florida Department of Health received your application for MMTC licensure (the
“Application”). The Department has identified the following apparent errors or omissions in your
Application.

1. Subsection 4.3.3, Level 2 Background Screening

Subsection 4.3.3 of the Medical Marijuana Treatment Center License Application Instructions,
Requirements and Forms (the “Application Instructions”) requires an applicant’'s owners and managers
to submit a full set of fingerprints to a Livescan Service Provider for purposes of level 2 background
screening. The Department has not yet received an FDLE background report for the following individual,
who is identified as an owner or manager in Subsection 4.3.3 of your Application:

Please ensure that this individual has successfully submitted a full set of fingerprints to a Livescan Service
Provider for purposes of level 2 background screening. Once that is accomplished, the Department will
be provided the background report by FDLE.

2. Subsection 4.12.1, Certified Financial Statements

Section 381.986(8)(b)7., Florida Statutes, requires that an applicant for MMTC licensure demonstrate
“the financial ability to maintain operations for the duration of the 2-year approval cycle, including the
provision of certified financial statements to the Department.” Subsection 4.12.1 of the Application
Instructions requires the certified financial statements to be prepared in accordance with U.S. Generally
Accepted Accounting Principles (“GAAP”) and audited in accordance with U.S. Generally Accepted
Auditing Standards (“GAAS)” by a Certified Public Accountant (“CPA”), licensed pursuant to Chapter 473,
Florida Statutes, or licensed by another state.

Your Application does not contain certified financial statements as required by section 381.986(8)(b)7.,
Florida Statutes, and Subsection 4.12.1 of the Application Instructions. Although Subsection 4.12.1 of

your Application contains financial statements. the financial statements do not appear to comply with

Florida Department of Health
Office of Medical Marijuana Use Accredited Health Department
4052 Bald Cypress Way, Bin M-01 » Tallahassee, FL 32399 m . e

PHONE: 850145 4657 [Wlsl[3] Public Health Accreditation Board

FloridaHealth.gov
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May 25, 2023
Page 2 of 2

Please provide certified financial statements that have been prepared in accordance with GAAP, as
required by Subsection 4.12.1 of the Application Instructions.

3. Subsection 4.13.3, Capitalization Tables, Change of Control, and Related Entities

Section 381.986(8)(e)2., Florida Statutes, prohibits an MMTC, and any individual or entity who directly or
indirectly owns, controls, or holds the power to vote 5 percent or more of the voting shares of an MMTC,
from acquiring direct or indirect control of any voting shares or other form of ownership of any other
MMTC.

For purposes of ownership attribution, please provide the nature of the familial relationship, if any, amon:
and between the individuals listed in Subsection 4.13.3 of the Applicationﬂ

Additionally, if any natural person meets the definition of “owner” or “manager,” even if by familial
attribution of ownership (as provide by Department rule), such natural persons must submit a completed
Form 2 to the Department and a full set of fingerprints to a Livescan Service Provider for purposes of
level 2 background screening. Those natural persons must also be added to an updated list of owners
and managers in Subsection 4.3.3 of your Application and submitted to the Department.

Deadline to Respond

The Department must receive the above-requested documentation and information within twenty-one
(21) calendar days of the date on which the Department emails this letter to you. See Section 5.1 of the
Application Instructions for the submission address and requirements. Failure to supply the requested
documentation and information identified above may result in denial of your Application.

If any materials submitted to the Department in response to this letter contain confidential information,
you must comply with the requirements of Section 2.4 of the Application Instructions when submitting
such information.

Sincerely,

Chlristopber Kimball
Christopher Kimball

Director
Office of Medical Marijuana Use
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SECTION 4.1 - APPLICANT INFORMATION
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SECTION 4.2 - DECLARATION OF EXEMPT INFORMATION

Applicant considers many portions of the application-related documents, information, or records
submitted to the Department to be trade secret and/or otherwise exempt from public inspection or
disclosure pursuant to Florida’s Public Records Law, Applicant has prominently and
conspicuously marked all such information as “Confidential-Exempt from Public Disclosure.”
Applicant has submitted a brief, written description of the grounds for each exemption claimed

under the Public Records Law, including the specific statutory citation for such exemption.

WRITTEN DESCRIPTION OF THE GROUNDS FOR EACH EXEMPTION

Sections redacted pursuant to 435.09, F.S. 435.09 Confidentiality of personnel background check
information. - No criminal or juvenile information obtained under this section may be used for any
purpose other than determining whether persons meet the minimum standards for employment or
for an owner or director of a covered service provider. The criminal records and juvenile records
obtained by the department or by an employer are exempt from 119.07(1) F.S. Sections redacted
pursuant to 812.081 definition of “Trade Secret” means the whole or any portion or phase of any
formula, pattern, device, combination of devices, or compilation of information which is for use,
or is used, in the operation of a business and which provides the business an advantage, or an
opportunity to obtain an advantage, over those who do not know or use it. The term includes any
scientific, technical, or commercial information, including financial information, and includes and
design, process, procedure, list of suppliers, list of customers, business code, or improvement
thereof, whether tangible or intangible, and regardless of whether or how it is stored, compiled, or
memorialized physically, electronically, graphically, photographically, or in writing. Irrespective
of novelty, invention, patentability, the state of the prior art, and level of skill in the business, art

or field to which the subject matter pertains, a trade secret is considered to be:

]
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1. Secret;

2. Ofvalue;

3. For use or in use by the business; and

4. Of advantage to the business, or providing an opportunity to obtain an advantage, over
those who do not know or use it, when the owner thereof takes measures to prevent it from
becoming available to persons other than those selected by the owner to have access thereto

for limited purposes.

SECTIONS REDACTED PURSUANT TO 815.045, F.S.

815.045 Trade secret information. - The Legislature finds that it is a public necessity that trade
secret information as defined in s. 812.081, and as provided for in s. 815.04(3), be expressly made
confidential and exempt from the public records law because it is a felony to disclose such records.
Due to the legal uncertainty as to whether a public employee would be protected from a felony
conviction if otherwise complying with chapter 119, and with s.24(a), Art I of the State
Constitution, it is imperative that a public records exemption be created. The Legislature in making
disclosure of trade secrets a crime has clearly established the importance attached to trade secret
protection. Disclosing trade secrets in an agency’s possession would negatively impact the
business interests of those providing an agency such trade secrets by damaging them in the
marketplace, and those entities and individuals disclosing such trade secrets would hesitate to
cooperate with that agency, which would impair the effective and efficient administration of
governmental functions. Thus, the public and private harm in disclosing trade secrets significantly
outweighs any public benefit derived from disclosure, and the public’s ability to scrutinize and

monitor agency action is not diminished by nondisclosure of trade secrets.

~
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SECTIONS REDACTED PURSUANT TO 381.83, F.S.

381.83 Trade secrets; confidentiality - Records, reports, or information obtained from any person
under this chapter, unless otherwise provide by law, shall be available to the public, except upon
a showing satisfactory to the department by the person from whom the records, reports, or
information is obtained that such records, reports, or information, or a particular part thereof,
contains trade secrets as defined in s. 812.081(1)(c). Such trade secrets shall be confidential and
are exempt from the provisions of s. 119.07(1) and s. 24(a), Art I of the State Constitution. The
person submitting such trade secret information to the department must request that it be kept
confidential and must inform the department of the basis for the claim of trade secret. The
department shall, subject to notice and opportunity for hearing, determine whether the information,
or portions thereof, claimed to be trade secret is or is not trade secret. Such trade secrets may be
disclosed, however, to authorized representatives of the department or, pursuant to request, to other
governmental entities in order for them to properly perform their duties, or when relevant in any
proceeding under this chapter. Authorized representatives and other governmental entities
receiving such trade secret information shall retain its confidentiality. Those involved in any
proceeding under this chapter, including a hearing officer or judge or justice, shall retain the

confidentiality of any trade secret information revealed at such proceeding.

LISTING OF INFORMATION CLAIMED TO BE EXEMPT FROM PUBLIC
DISCLOSURE

[ee]
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Listing of

Information Specify Statutory
Claimed to be Citation for such Typg:cfr"g:ade Notes
Exempt from Public Exemption
Disclosure
Commercial
4.3.3 — Level 2 F.S. 435.09. Information and
Background 812.081(1)(c), Secret
Screenin 815.045, and 381.83 Owner/Manager
g T ’ Information Outlined
.4'4 ) Plan fc?‘r F.S. 435.09. . Technical Process
Cultivating Marijuana For use or in use by
TN e 812.081(1)(c), the business: and Procedures
815.045, and 381.83 ’ Outlined
Infrastructure
Proc‘::.sssi-npli/rllafci)'ruana F.S.435.09. For use or in use b Technical and
LS g Ortiﬂl 812.081(1)(c), PN Y| Scientific Process and
upp g 815.045, and 381.83 u ’ Procedures Outlined
Infrastructure
| ol F.S. 435.09. : Technical and Design
Dispensing Marijuana For use or in use by
and Supporting B I); the business; LBIRYSEIE
815.045, and 381.83 ’ Procedures Outlined
Infrastructure

4.7 - Plan for Security F.S. 435.09, For use or in use by Process and
and Accountabilit 812.081(1)(c), the business; Procedures Outlined
Y| 815.045, and 381.83 :
4.8 - Ability to F.S. 435.09. .
For use or in use by Process and
LSl ot e the business; Procedures Outlined
Plans 815.045, and 381.83 ’
F.S. 435.09. Commercial
4.10 - Personnel 812.081(1)(c), Of value Information and List
815.045, and 381.83 of Suppliers Outlined
. 4.1% - Certified F.S. 435.09. Comm@rc1al
Financial Documents Information and
. 812.081(1)(c), Secret . . .
and Available Financial Information
. 815.045, and 381.83 :
Funding Outlined
4.13 - Business F.S. 435.09. Commercial
Ownership and 812.081(1)(c), Secret Information and List
Structure 815.045, and 381.83 of Suppliers Outlined
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Confidential-Exempt from Public Disclosure

SUBSECTION 4.3.1 - FLORIDA BUSINESS REGISTRATION

Applicant, Cross Country International, LLC, has been registered to do business in Florida for
the previous five consecutive years, and has continued in its existence from 2016 to present day.
The applicant is providing below a Certificate of Status from the Florida Department of State
(DOS).

The entity applicant, as listed in Form 1 (Applicant General Information), is the same entity
appearing on the Certificate of Status from DOS. The applicant’s name has not changed during the

proceeding five-year period.

CULTURE .



Confidential-Exempt from Public Disclosure
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Confidential-Exempt from Public Disclosure

(Requestor's Name)

(Address)

(Address)

(City/State/Zip/Phone #)

[ eekue ] warr (] maw

(Business Entity Name)

(Document Number)

Certified Copies Certificates of Status

Special Instructions to Filing Officer:

Office Use Only

WA

300284536183

09714, 16-~01006--002 #4125, 00

—
Egﬂ >
Eo = .
T =0 %
B = moT
I ot
o A
Ty o= oz
il i b b
e 5 ©
S F o
glrv =
> A
it o
>
-9
fang
xm™
=3
=
)
N

CULTURE

12




Confidential-Exempt from Public Disclosure

COVER LETTER

TO: Registration Section
Division of Corporations

susgcr; __Lar0s'S C,OUn""rq Ih‘f‘érna"'wnal LLC

Name of Limited Liability Company

The enclosed Articles of Organization and fee(s) are submitted for filing.
Please return all correspondence concerning this matter to the following:

Kﬁnh eH-. kq ﬁ emfnq

Name of Persof

Firm/Company

352% Kymmer Rowe Drie

Address

Tallahassee FL 3239

City/State and Zip Code
qk@lcmmq@ embarg mail . com

E-mail address: (1o be used for future anithal Teport notification)

For further information concerning this matter, please call:

K\J‘C Hemmq at(__850 )5"{5’C{Lﬂ3

Name of Person Area Code Daytime Telephone Number

Enclosed is a check for the following amount:

|Z]$125.00 Filing Fee $130.00 Filing Fee & $155.00 Filing Fee & $160.00 Filing Fee,
Certificate of Status Certified Copy Certificate of Status &
(additional copy is enclosed) Certified Copy
(additional copy is enclosed)

Mailing Address Street Address

New Filing Section New Filing Section

Division of Corporations Division of Corporations
P.O. Box 6327 Clifton Building
Tallahassee, FL 32314 2661 Executive Center Circle

Tallahassee, FL 32301
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Confidential-Exempt from Public Disclosure

.COVER LETTER

- TO: Registration Section
Division of Corporations

sussect: __ Cross COUvT*'Yq Trternational , LLC

Name of-Limited Liability Company

The enclosed Articles of Organization and fee(s) are submitted for filing.
Please return alt correspondence concerning this matter to the following:

KCnhqu Ky/e p/ﬁmimq

Name of Persoh

Firm/Company

352?7 Ki‘mmcr IQOW'Q. Dl"‘v‘c,

Address

Tallahassee FL  323,9

City/State and Zip Code

3k£l€minj@ embarg mail . com
E-mail address: (to be used for future anbial report notification)

For further information concerning this matter, please call:

K\J'C F"emfnﬁ at ( 850 )545420]3

Name of Person Area Code Daytime Telephone Number

Enclosed is a check for the following amount:

ESIZS.OO Filing Fee D$I30.00 Filing Fee & $155.00 Filing Fee & $160.00 Filing Fee,
Certificate of Status 'Certified Copy Certificate of Status &
(additional copy is enclosed) Certified Copy
(additional copy is enclosed)

Mailing Address Street Address

New Filing Section New Filing Section

Division of Corporations Division of Corporations
P.0. Box 6327 Clifton Building
Tallahassee, FL 32314 2661 Executive Center Circle

Tallahassee, FLL 32301
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Confidential-Exempt from Public Disclosure

ARTICLES OF ORGANIZATION FOR FLORIDA LIMITED LIABILITY COMPANY

ARTICLE I - Name: AR IV
The name of the Limited Liability Company is: Jf\ND
~ILED

Cross Country Tvternational, LLC 16 APR

{Must end with the words “Limited Liability Company, “L.L.C.,” or “LLC.”) AM 10: l;l,
SECRz 5 A=

ARTICLE II - Address: NCinctY OF Qrare

TUATASSE: 7 P

The mailing address and street address of the principal office of the Limited Liability Company is:

Mailing Address:

Principal Office Address:

3615 Kimmer Kowe Dr.
Tallahagsee FL  32%.9

ARTICLE III - Registered Agent, Registered Office, & Registered Agent’s Signature:
(The Limited Liability Company cannot serve as its own Registered Agent. Y ou must designate an individual or

another business entity with an active Florida registration.)

The name and the Florida street address of the registered agent are:

KCYIV\Q_‘H\ Kq((’. F'emfnﬁ

Name /
352%  Kimmer Kowe Drie
Florida street address (P.O. Box NQT acceptable)

Tallabwssee  EL 2%

City State Zip

Having been named as registered agent and to accept service of process for the above stated limited liability company at the
place designated in this certificate, | hereby accept the appointment as registered agent and agree to act in this capacity. {
Sfurther agree to comply with the provisions of all statutes relating 1o the proper and complete performance of my duties, and {
am familiar with and accep! the obligations of my position as registered agent as provided for in Chapter 605, F.S..

(CONTINUED)

Page  of2
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Confidential-Exempt from Public Disclosure

Hl"f")‘va‘tL
ARTICLE IV- AND
The name and address of each person authorized to manage and control the Limited Liability Company: T ELED
Title: Name and Address: 16 APR .
"AMBR" = Authorized Member b AMD: 44

"MGR" = Manager s Elem SECRE 145/ o= STALE
—mﬁg——— T LRy afeuii az
3523 k/;mm,% B D MLARASS 22 it

Tallabassee (L 22309

__MGR Keviy_Flesing
(gﬁg ém‘,erg @_/gy
Tallahgscee - [ 323,7

‘M— A/&\/g/e#\ A. Flemng

30 Thomas D

Tallabasiee (L P24zl

meRr

(Use attachment if necessary)

ARTICLE V: Effective date, if other than the date of filing: .(OPTIONAL)
(If an effective date is listed, the date must be specific and cannot be more than five business days prior to or 90 days after

the date of filing.)
Note: If the date inserted in this block does not meet the applicable statutory filing requirements, this date wiil not be listed as

the document’s effective date on the Department of State’s records.

ARTICLE VI: Other provisions, if any.

REOQUIRED SIGNATURE:
Signatdre of a member o an aulhorizqd_fv‘&prwentntive of a2 member.
This document is executed in accordance with section 605.0203 (1) (b), Florida Statutes.

1 am aware that any false information submitted in 2 document to the Department of State
constitutes a third degree felony as provided for in s.817.155, F.S.

KChnz‘Hr\ ,<\1 ;L Fl‘crm'nq

Typed or printed name of signee

$125.00 Filing Fee for Articles of Organization and Designation of Registered Agent
$ 30.00 Certified Copy (Optional)
$ 5.00 Certificate of Status (Optional)

Page2of 2
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Confidential-Exempt from Public Disclosure

SUBSECTION 4.3.2 - DACS DOCUMENTATION

Applicant, Cross Country International, LLC, has attached below a copy of a current, valid
certificate of registration issued to the applicant by the Florida Department of Agriculture &
Consumer Services (DACS) pursuant to section 581.131, F.S. The applicant, as listed in Form 1,

is the same entity on the DACS certificate of registration.

CULTURE .



Confidential-Exempt from Public Disclosure

Florida Department of Agriculture and Consumer Services

CERTIFICATE OF NURSERY REGISTRATION

Section 581.131, F.S. and Rule 5B-2.002, F.A.C

1911 s.W. 34th St. P.O. Box 147100, Gainesville, FL 32614-7100 (352) 395-4700
COMMISSIONER
WILTON SIMPSON
ISSUED TO:
CROSS COUNTRY INTERNATIONAL, LLC THIS CERTIFICATE EXPIRES: 04/14/2024

FLEMING, CHARLES KEVIN
1840 WINERY WAY
TALLAHASSEE, FL 32317-7901

FEE PAID: $35.00

REGISTRATION NO.: 48026516 DATE ISSUED: 04/09/2021

THIS IS TO CERTIFY that the nursery stock on the premises of the nursery shown hereon has

been inspected for plant pests and meets at least the minimum requirements of
581.131, Florida Statutes.

THIS CERTIFICATE OF REGISTRATION MUST BE DISPLAYED or in the immediate possession of any

person engaged in the sale or distribution of nursery stock.

FDACS-08002 Revised 05/05

Section

B102256

CULTURE












































































































































































































































































































































































































































































































































































































































































































































































SUBSECTION 4.9.1 - MEDICAL DIRECTOR EXPERIENCE IN THE
MARIJUANA INDUSTRY
INTRODUCTION

The Applicant, Cross Country International, LL.C, doing business as “Culture Cannabis Club,”
(“Culture”) has recruited a team of Medical Directors to embark on its Florida MMTC endeavor
that meet the requirement of Florida Statute (“F.S.”) 381.986 1 (i) “a person who holds an active,
unrestricted license as an allopathic physician under chapter 458 or osteopathic physician under
chapter 459 and is in compliance with the requirements of paragraph (3)(c)”. Culture feels strongly
that a passionate team of Medical Doctors is the key to guiding successful operations in Florida.
Culture hopes to not only reach patient needs, but to spearhead a robust educational program to
help medical professionals across the state learn about the uses and benefits of medical marijuana,
so to better inform their patients of their options, dispel myths about marijuana, and focus on
preventative rather than reactionary medicine.

The Medical Director team is composed of successful, ethical, industry leaders who have each
paved the way with exceptional patient care and impressive education initiatives. Culture is
humbled and honored to work with this team of physicians, whose impressive decades of service
cannot be summed up in 4 pages. The Medical Director that will assume the role if Culture is
awarded an MMTC license is Dr. Owen Thomas Ashton, MD, FACPh, as well as Dr. Deanna
Wathington, MD, MPH, FAAFP, who will operate in an advisory position, assisting Dr. Ashton
to create seminars, classes, materials, and drive research to bring imperative information to the

Florida market. Culture will also recruit an alternative should Dr. Ashton be unavailable.
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PRIOR EMPLOYMENT BY AN ENTITY AUTHORIZED TO CULTIVATE,
PROCESS, OR DISPENSE MARIJUANA IN FLORIDA OR OTHER
JURISDICTION

Dr. Ashton and Dr. Wathington have not been previously employed by a licensed Florida MMTC,

or in any other jurisdiction.

EXPERIENCE RELATED TO PATIENT USE OF MEDICAL MARIJAUNA

DR. OWEN THOMAS ASHTON, MD, FACPH - MEDICAL DIRECTOR - QUALIFIED
PHYSICIAN

Dr. Ashton began his career serving his country as a Major in the U.S. Army Medical Corps. After
his service, he continued to serve patients for the past 40 years as a practicing surgeon, leading
hospital teams as the Chief of Surgery, and running multiple private surgery practices. Based on
his experiences and research into human nature, he has authored several groundbreaking and
thought-provoking books. Dr. Ashton is one of the original physicians in the State of Florida to
promote the medically supervised use of medicinal marijuana and teaches courses in Advanced
Living Concepts. Dr. Ashton is deeply committed to serving as Culture’s Medical Director,
upholding all state requirements for production and dispensing. After serving as a General Trauma
Surgeon for more than 20 years, Dr. Ashton pivoted into natural, plant-based remedies for patients,
ultimately joining the group Regulate Florida. Dr. Ashton is one of the physicians from the initial
group qualified to recommend medical marijuana to patients in the State of Florida. He has worked
with Florida legislators to lead program implementation and general public education. The patient
roster of enrolled, qualified patients exceeded 2,000 at the inception of the medical program in
2015. In addition to his legislative initiatives, Dr. Ashton testified at local hearings to the benefits
of medical marijuana in West Palm Beach, ultimately influencing approval for dispensary

locations within the city limits.
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From young student athletes to elderly patients, Dr. Ashton has a long-standing history of treating
hundreds of patients with medicinal marijuana for a complete array of conditions from PTSD, MS,
and Crohn’s Disease to Arthritis, Parkinson’s, and cancer. Treatment of cancer patients includes
specific instances of assisting clients with brain, lung, and Stage 4 ovarian cancer - assisting to
ease pain and symptoms during chemotherapy treatment and end of life care with custom tailored
marijuana doses. Other benefits of medical marijuana that Dr. Ashton facilitated include: an
increase in positive mental attitude, reduced symptoms of depression, and eliminating problematic
weight loss due to nausea or loss of appetite. Additionally, Dr. Ashton has completed extensive
findings on endogenous cannabinoid systems declining with age that are able to be supplemented
with medical marijuana, allowing aging and elderly patients to maintain homeostasis and
physiologic balance. Familiar with the common sequence of events that lead to addiction, Dr.
Ashton has assisted to treat opioid addiction, eliminating or reducing addictions in patients using
marijuana under medical supervision. Dr. Ashton is committed to bridging the gap between
physician and dispensary. He proposes to achieve this goal by conducting extensive training
seminars for the MMTC staff to ensure all Culture team members put patient safety and health
first and instill a deep sense of responsibility to honor physician treatment plans.

DR. DEANNA WATHINGTON, MD, MPH, FAAFP — CHIEF OF MEDICINE - ADVISOR
Dr. Wathington is a public health practitioner and family physician who brings over 25 years of
practice and academic experience in the field with emphasis on collaboration across multiple
sectors to address and optimize community health, equity, and diversity issues. She currently
serves as the clinical director at REACHUP, Inc. She previously served as dean of the College of
Health Sciences (Bethune-Cookman University), associate dean for Academic and Student Affairs

(University of South Florida College of Public Health), associate dean for Academic Enrichment
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(USF College of Medicine) and as the director of the Office of Minority Health for the Florida
Department of Health. She is currently an affiliate professor in the College of Public Health (USF
Health) and the College of Arts and Sciences at the University of South Florida.

Dr. Wathington currently serves as executive director of the Consortium of African American
Public Health Programs, is a member of the Council on Education for Public Health, and a member
of National Academies (Sciences, Engineering, and Medicine) Committee on Progress toward
Human Health and Community Resilience in the Gulf of Mexico Region. She previously served
on a number of national/regional committees and boards including the National Partnership for
Women and Families Listening to Mothers Advisory Group, the US Department of Health and
Human Services National Partnership for Action Region IV Southeastern Health Equity Council,
and as chair of the executive board of the American Public Health Association.

Dr. Wathington’s work and scholarly efforts have centered on health equity, clinical-community
linkages, women’s health, infant mortality disparities, equitable community development,
community health initiatives, and expanding diversity within the health professions. She has
served as principal investigator/co-investigator on federal, state, county, and foundation grants.
Her scholarly work includes peer-reviewed articles, abstracts, books, book chapters, and panel
reports. She is co-editor of Black Women in Public Health: Strategies to Name, Locate, and
Change Systems of Power published by SUNY Press in February 2022. Dr. Wathington is the
recipient of an AAMC GIA Award of Excellence, the DHPE Health Promotion and Advocacy

award, and the Florida Outstanding Woman in Public Health award.
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SUBSECTION 4.9.2 - OTHER RELEVANT EXPERIENCE
Treatment of patients suffering from various diseases - Dr. Ashton has a 40-year history of

treating patients with a complete array of conditions. He has an impeccable surgical record, never
having a complaint or malpractice filed against him. He has treated: i Cancer, Epilepsy, PTSD,
ALS, Crohn’s Disease, Parkinson’s Disease, Multiple Sclerosis, substance abuse, trauma, organ
failure, and more. XIGlaucoma, HIV, AIDS. Treatment of patients suffering from terminal

conditions - Dr. Ashton has assisted many terminal patients with end-of-life care, including
individuals suffering from an array of diagnoses from brain cancer to Stage 4 ovarian cancer, major
trauma, gun-shot wounds, stabbings, breast cancer, and organ failure - assisting to ease pain and
symptoms throughout chemotherapy, palliative and hospice care. Recognizing and treating drug
dependency, abuse, and addiction - Familiar with the common sequence of events that lead to
addiction, Dr. Ashton has successfully treated many patients with opioid addiction, Schedule 1
drug dependency, and alcoholism. He writes in his book the story of a 17-year-old boy, addicted
to oxycontin, who overdosed twice, went through rehab, took various conventional medications,
but felt terrible and was unable to stay clean. He relapsed twice while on conventional treatments.
He started MMJ treatment with Dr. Ashton, and completely turned his life around. Diagnosing
and treating substance use disorder - Dr. Ashton can diagnose substance abuse disorders with a
thorough patient history and physical exam. By getting to know his patients, he can recognize the
patterns and provide appropriate care for addiction. He has coupled substance abuse treatment with
support and education, knowing the two-go hand in hand for patients to remain clean. Patient
education - Dr. Ashton has been an educator for 40 years of medical practice. His philosophy is
strongly rooted in a modern medicine + holistic approach to health; he incorporates mind, body,
and spirit with physical health - they go hand in hand. He educates every patient he sees to connect

deeply with the root of all ailments; he teaches courses, including one titled Advanced Living
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Concepts, and has authored several educational and thought-provoking books. Pharmaceutical
formulations and dosage forms - Dr. Ashton has ordered various pharmaceuticals to be
compounded by a licensed pharmacist. He has also assisted in the formulation and production of
CBD from hemp, in tincture form, including product development for Repower MD - a raw stick
CBD product marketed toward golfers to assist as an anti-inflammatory. Experience dispensing
medications - Dr. Ashton has not dispensed conventional pharmaceuticals as he is not a
pharmacist. He has dispensed supplements for anti-inflammation. He has also recommended
medical marijuana to be dispensed by an appropriate licensed MMTC. Clinical trials or
observational studies - While pursuing his Master’s in Science Degree in Microbiology, Dr.
Ashton conducted research with a team, developing a vaccine against melanoma. They utilized
laboratory animals to create immunity against cancer in the animals, followed up by various test-
tube studies to demonstrate the positive effect of immunity against the cancer. Analytical
laboratory methods and quality control - Dr. Ashton is proficient in analytical laboratory
methods and quality control. He understands the laboratory acronyms and jargon, having used it
extensively. Analytical methods are standard practice in clinical studies, which Dr. Ashton utilized

throughout his Masters program in all research, investigations, and trials.
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SUBSECTION 4.9.2 ADDENDUM
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SUBSECTION 4.9.3 - OVERSIGHT
RESPONSIBILITIES, SUPERVISION, AND OVERSIGHT

The Medical Director’s primary role is that of training and education. He will seek to bring medical
marijuana knowledge to patients, caregivers, and physicians, and increase community awareness.
He will do so through education initiatives, outreach, research, and peer-reviewed publications.
He will work with the Medical Advisory team, the Chief of Medicine, marijuana industry subject-
matter experts, and the Executive Board, to create and implement training programs for all Culture
staff, to establish consistent standards of care, best practices, and goals for all operational
procedures. The Medical Director will successfully complete a 2-hour course and subsequent
examination on an annual basis, offered by the Florida Medical Association or the Florida
Osteopathic Medical Association required by 381.986, F.S. The Medical Director will oversee the
Medical Advisory Board, as referenced in Subsection 4.9.2 Addendum, and will include
implementation of HIPAA compliant practices, Patient data safety, quality Patient consultation
practices, and measuring the quality and consistency of customer care. The Medical Director will
provide oversight on the compliance of daily business practices in retail sales, assurance of the
production of safe marijuana products, including at least one Low-THC product, Patient care and
Caregiver support, and personnel education, guidance, and development to meet all statutory
requirements for quality control and safety. The Medical Director will:

e Hold quarterly meetings with Executive Board members.

e Perform frequent facility and retail store inspections.

e Maintain all required Medical Director licenses and certificates.

e Organize company sponsored seminars for educational purposes.

e Spearhead research & development initiatives.

e Oversee the university internship program.
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The scope of the Medical Director’s supervision will include:

e All Board Members, facility Managers, and facility personnel, are required to take the
Medical Director’s advisement with the utmost authority and command.

e All patient recommendations will be subject to the Medical Director’s scrutiny for dosage
compliance, per Rule 64ER22-8.

e The Medical Director will inspect testing results to ensure products are safe and within
appropriate limits.

e The Medical Director will inspect packaging and labeling to ensure compliance with Rule:
64ER20-32.

PLANS TO ENSURE MEDICAL DIRECTOR WITHOUT LAPSE

While Culture intends to retain Dr. Ashton for the duration of operations in Florida, we understand
things occur beyond our control which may result in an unanticipated vacancy. Providing
continued, uninterrupted care for patients rostered on the physician’s approved/qualified MMJ
patients list via the OMMU/Department of Health is imperative, so Culture will ensure that a
Medical Director’s departure does not interrupt business in any way. To ensure continuous,
uninterrupted services to our patients and operations teams, Culture will also employ a Vice
Medical Director, ready to take on the role. Culture will recruit a Vice Medical Director who is
already Qualified as a Medical Director and has passed the required 2-hour training, back-ground
checks pursuant to 381.986 (9) F.S. and is prepared to take be promoted to Medical Director. If
possible, replacement of the Medical Director will be accomplished a minimum of 60 days in
advance to the Medical Director’s departure. Changes to the Medical Director shall be provided to

the Department in writing and all information updated with the Department as required.
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STAYING UP TO DATE WITH CURRENT EMERGING SCIENCE AND BEST
PRACTICES

In order to stay up to date and current on emerging science and best practices related to medical
marijuana, the Medical Director shall dedicate time for research and development, review current
peer-reviewed publications, create unique peer-reviewed scientific findings, and attend continued
education opportunities on emerging science and best practices. The Medical Director will seek to
address the barriers to safe accessible medication and will work diligently to convey the therapeutic
benefits of cannabinoid profiles. Peer-reviewed articles and leading studies will be sought out via
medical publications, and detailed, systematic searches will be made regularly with the use of
PubMed, Scopus, EMBASE, and other credible medical search-engines.

Culture has recruited Dr. Deanna Wathington because of her years of extensive dedication to
research, education, and community outreach. She will play a key role in supporting the Medical
Director’s capability to stay current with emerging science and best practices. Dr. Wathington is a
public health practitioner and family physician who brings over 25 years of practice and academic
experience in the field with emphasis on collaboration across multiple sectors to address and
optimize community health, equity, and diversity issues. She currently serves as the clinical
director at REACHUP, Inc. She previously served as dean of the College of Health Sciences
(Bethune-Cookman University), associate dean for Academic and Student Affairs (University of
South Florida College of Public Health) associate dean for Academic Enrichment (USF College
of Medicine) and as the director of the Office of Minority Health for the Florida Department of
Health. She is currently an affiliate professor in the College of Public Health (USF Health) and the
College of Arts and Sciences at the University of South Florida.

Dr. Wathington currently serves as executive director of the Consortium of African American

Public Health Programs, is a member of the Council on Education for Public Health, and a member
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of National Academies (Sciences, Engineering, and Medicine) Committee on Progress toward
Human Health and Community Resilience in the Gulf of Mexico Region. She previously served
on a number of national/regional committees and boards including the National Partnership for
Women and Families Listening to Mothers Advisory Group, the US Department of Health, and
Human Services National Partnership for Action Region IV Southeastern Health Equity Council,
and as chair of the executive board of the American Public Health Association. Her work and
scholarly efforts have centered on health equity, clinical-community linkages, women’s health,
infant mortality disparities, equitable community development, community health initiatives, and
expanding diversity within the health professions. Her scholarly work includes peer-reviewed
articles, abstracts, books, book chapters, and panel reports. She is co-editor of Black Women in
Public Health: Strategies to Name, Locate, and Change Systems of Power published by SUNY

Press in February 2022.

CULTURE



SUBSECTION 4.9.4 - MANAGING CONFLICTS OF INTERESTS
Conlflicts of interest include but are not limited to pay to play, cash incentives, kickbacks, or the

acceptance of gifts of various kinds, including meals. Internal audits and cross checks will ensure
adherence to a variety of fraud and abuse statutes, specifically the laws governing physician
relationships include the Physician Payments Sunshine Act (PPSA), the Stark Law, the Anti-
Kickback Statute (AKS), the False Claims Act (FCA). To prevent behavior that may create a
conflict of interest, Culture will require the Medical Director to do the following:

1. Code of Conduct - read, understand, and sign a detailed Code of Conduct document,

that outlines the prohibition of behaviors, such as, but not limited to:
1. Engaging with any Qualified Patient Physician to accept kickbacks or other
compensation in exchange for an increase in patient visits or store sales.
2. Entering into any contract, agreement, partnership or other arrangement with a
Qualified Physician, an office recommending medical marijuana, or similar.

2. Register Disclosures Under Penalty of Perjury - declare interests before engaging in any
activities for or on behalf of Culture, i.e., financial interests and participation in any
sponsorship, volunteer, board, officer, additional employment, or other directorship roles.

Internal measures for prevention that include:

1. Surveillance - The company Board will be required to remain vigilant and will conduct
unannounced audits, meetings, and investigations to prevent prohibited behavior.

1. The Board will regularly consult with facility Managers to identify any potential
prohibited behavior, or suspicion thereof.

2. Zero Tolerance - Culture will not tolerate violation of this provision and will swiftly take

action to remove the Medical Director, and replace with a qualified alternative.
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SUBSECTION 4.9.5 - MEDICAL DIRECTOR ACKNOWLEDGMENT AND
CERTIFICATE OF COURSE COMPLETION

1. COMPLETED FORM 4 (MEDICAL DIRECTOR ACKNOWLEDGMENT)
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2. A CERTIFICATE DEMONSTRATING THE MEDICAL DIRECTOR’S
SUCCESSFUL COMPLETION OF THE 2-HOUR COURSE FOR MMTC
MEDICAL DIRECTORS AND THE SUBSEQUENT EXAMINATION
ADMINISTERED BY THE FLORIDA MEDICAL ASSOCIATION OR THE
FLORIDA OSTEOPATHIC MEDICAL ASSOCIATION
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SUBSECTION 4.11.1 - DIVERSITY PLAN
PROMOTING THE INVOLVEMENT OF FLORIDA-RESIDING MINORITY
PERSONS, MBES, AND VETERAN BUSINESSES

The Applicant, Cross Country International, LL.C, doing business as “Culture Cannabis Club,”
(the “Applicant” or “Culture”) aims to be an industry leader that promotes diversity and ensures
the involvement of Florida-residing minority persons, minority business enterprises (“MBEs”), as
defined in section 288.703 F.S, and veteran business enterprises (“VBEs”), as defined in section
295.187 F.S, in ownership, management, employment, and contracting. Culture promotes the
representation of minority persons and veterans in its workforce by its very essence; Culture is a
diverse organization composed of minority and veteran owners, board members, professionals,
and personnel. The current makeup of Culture’s ownership and executive team includes 24
persons, 10 of which are women, 11 of which are African American, Hispanic, or Asian, and two
of which are military veterans. Efforts to recruit new persons for employment will be accomplished
by the creation of our internal Equality Diversity Board (the “Board”) intent to strategize and
implement several initiatives to recruit, train, support and promote. The Board s full resumes are
included in Subsection 4.10.1 Addendum. The Board will partner with proactive, community-based
organizations to promote career opportunities, research and development contract bids, MBE
partnerships, and veteran support initiatives. Culture will create a Master Recruitment Plan (the
“MRP”), focused on education, vocational training, mentorship, and internships to develop
professional skills for the medical marijuana industry, promoting minority opportunities as a
cornerstone. When Culture seeks out contractors and business partners in Florida, it will carefully
vet each prospect to determine if it is a certified MBE or VBE, and each individuals’ residency
and work permit in Florida, and will strive to meet the goal that a minimum of 20% of all contracts

are with MBEs or VBEs. Culture will make it clear in recruitment that registered MBEs and VBEs

CULTURE



are sought for their qualified expertise. Culture will audit its MRP twice a year to measure its

effectiveness, explore new ideas, and percentage of goals met.

PROMOTING THE REPRESENTATION OF MINORITY PERSONS AND
VETERANS IN THE MMTC’S WORKFORCE

To promote the representation of minority persons and veterans in the MMTC workforce, Culture
will lean on its already diverse executive team to carry out its MRP mission. Chairman of the
Board, Joyours “Pete” Gamble, has over 60-years of experience in public service and the private
military sector. His affordable housing initiatives have impacted communities largely, with
hundreds of millions of dollars procured for development. The largest barrier to inclusion is deeply
rooted cultural teachings that have created a lack of acceptance and understanding for others.
Culture seeks to break this barrier leading by example, and implementing educational programs,
events, and outreach to build awareness and sensitivity. All Culture owners, executive members,
and employees will be required to undergo diversity and inclusivity training, and will join the
Society for Human Resources Management, to consistently gain knowledge and keep abreast of
trends in diversity management. According to a 2018 publication by Deloitte, when companies
have inclusive cultures, they are: A) eight times more likely to achieve better business outcomes;
b) six times more likely to be innovative and agile; c¢) three times as likely to be high performing;
and, d) twice as likely to meet or exceed financial targets.! Culture will allocate a budget to this

MRP initiative in the amount of $25,000, to be controlled by the Board.

RECRUITING MINORITY PERSONS AND VETERANS FOR EMPLOYMENT

To recruit the veteran population and increase their interest in job opportunities, the Board will

rely on its veteran member Altonia Washington, a disabled Navy Electrician, who currently works

! https://www2.deloitte.com/content/dam/insights/us/articles/4209 Diversity-and-inclusion-revolution/DI_Diversity-

and-inclusion-revolution.pdf
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for the Veterans Administration as an accountant. After becoming disabled and no longer able to
serve his country, he dedicated his life’s mission to volunteering for outreach and programs to help
fellow veterans succeed. He will spearhead partnerships geared towards education and support for
veterans, and the Board has already initiated plans with Veterans in the Know - working with Ms.
Susan Bower. She is responsible for implementation of programs throughout districts in the State
of Florida for Veteran Affairs. Culture intends to work with veteran and minority specific
recruitment agencies throughout the State, will participate in career fairs, publicize employment-
opportunities at common public meeting spaces minorities and veterans might frequent, such as
VA centers and rehabilitation facilities, Universities, community and career centers, and more.

Culture hopes to mitigate the financial barriers associated with pursuing education by offering
educational reimbursement benefits to encourage self-development. Some opportunities for
continuing education in the marijuana industry include Oaksterdam University, Cannabis Training
University, THC University, or an accredited university or college an employee may wish to enroll
in. Part of the Culture MRP will include university grants for minorities and veterans, so that their
continued education prepares them for a bright future in any field. Students enrolled in non-
marijuana specific subjects eligible for grants might include: economics, business management,
accounting, marketing, health industry administration, and anything specific to cultivation,
procurement, supply chains, or mechanical processing. Implementation of career counseling
services will assist in laying the foundations for providing economic opportunities and tangible

benefits such as employment skills, social skills, and job readiness.

PLAN TO CONTRACT FOR SERVICES WITH MBES AND VBES

Culture will source local MBEs and VBEs under the leadership of Board member Phillip
Singleton. Mr. Singleton, formerly active with the National Association for the Advancement of

Colored People, the Young Enterprises Council, the Congressional Black Caucus, Big Bend
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Minority Chamber of Commerce, and much more, has played an instrumental role providing
underserved communities and businesses a seat at the political table. He has secured millions in
resources for at-risk youth programs, college scholarships for veterans and minority students, and
economic development initiatives throughout Florida. Mr. Singleton will gear his efforts towards
partnerships with Chambers of Commerce, African American Chambers of Commerce, Hispanic
business initiatives, U.S. Small Business Association, and many more, to open dialogue on how
Culture is a ready and able business partner within the agriculture, industrial, and commercial
sectors. Mr. Singleton will utilize public resources to search for qualified businesses through the

Florida Department of Management Service’s Office of Supplier Diversity.

SPECIFIC GOALS, PROGRAMS, AND METRICS TO DEMONSTRATE THE
EFFECTIVENESS OF YOUR DIVERSITY PLAN AS REQUIRED BY SECTION
381.986(8)(B)10., F.S.

Programs and Events: Master Recruitment Plan; Expungement program; Host an annual Supplier
Diversity Summit; VA Thank You Dinner; Biennial Job Recruitment Fair Participation;
Sensitivity Training; Underserved Community Outreach Events. Goals: a) 40% of the Culture
workforce are minority persons; b) 15% of the Culture workforce are veterans; ¢) 20% of contracts
are with MBEs or VBEs; Expunge 5 MMJ convicted person/year; Host 2 summits/dinners/events
per year; Participate in 4 community, non-profit, or similar events per year. Metrics: To measure
the success of these goals, Culture will utilize an internal auditing structure that keeps a detailed
record of all personnel and contracts. Board member Anne Castro, highly skilled at creating
successful impact plans, knows first-hand what it takes to expand an idea to scale. She will work
closely with the Chair of the Board, Joyous “Pete” Gamble, and Bethune Cookman University, to

exceed Culture’s annual MRP mission and goals.
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SUBSECTION 4.11.2 - IMPLEMENTATION OF DIVERSITY PLAN
As outlined in Section 4.11.1, Culture’s implementation of its Diversity Plan begins with its core

structure, a diverse ownership team made up of minority persons and veterans, marijuana industry
executives with extensive experience scaling small businesses into multi-million dollar
enterprises, a verifiable history of hiring and maintaining a diverse workforce, partnering with
MBE and VBE businesses, and involvement in a plethora of non-profit community outreach to
promote tolerance, education, and diversity with equal opportunity. Culture’s Equality Diversity
Board (the “Board”) will hold quarterly meetings with the company Executive Team to set goals
and measure success.

The company has recruited a Board who have collectively done a lifetime of public service with
successes in infrastructure development, grant approvals, politics, law, public works, veteran
affairs, underserved neighborhoods, youth initiatives, published authors, dreamers, innovators, and
dynamic leaders. Culture’s Board is composed of members with proven planning successes to meet
all DEI requirements of 381.986(8)(b)10 F.S. and serve the diverse population of Florida's
qualifying medical marijuana patients.

Vice Chair of the Board at Bethune-Cookman University in Daytona Beach, Florida, Joyours
“Pete” Gamble has been helping people for 70 years. He ran the Daytona Beach Housing Authority
for nearly two decades, and before that he spent 28 years as an engineer for the defense private
sector. He developed satellite communications, artificial intelligence, solar power technology,
automated ship control. Mr. Gamble is humble and reserved, and doesn’t look for recognition;
however, those close to him know the impact he has had on so many lives, often saying “you’ll
never know some of the things he’s done.... he just loves helping people.” He has lived through

segregation, graduating Campbell High School in 1964, and thinking he could escape racism, he

CULTURE



ventured to New York. When he realized he could not, he returned to Daytona and led a life

founded on his kind heart and drive to succeed.

EQUALITY DIVERSITY BOARD

Joyours Gamble Phillip Singleton Chelsea Washington Anne Castro Altonia Washington

QUARTERLY EQUALITY DIVERSITY BOARD MEETINGS WILL BE ATTENDED BY
THE FOLLOWING EXECUTIVES:

Devon Julian, Julie Le, Barigye McCoy, Christina D’Angelo - Principals of Culture Cannabis
Club in California since 2019, which boasts 50% of its current employees to be minority persons
and have led several initiatives through current operating retail stores, such as Weed for Warriors,
and all-day event honoring veterans for their service and sacrifice. Culture seeks out local MBEs

and VBEs to obtain important services nearby each facility location, including contractors,

electrician, plumbers, landscapers, consultants, lawyers, accountants, janitorial, and more.

Charlena Berry - Recently published a book, Breaking The Stigma - Racism, the Opioid

Endemic, Lies, and Inviting Grandma to the Dispensary, where she breaks down how to navigate

through the cannabis industry, win customers, and build a sustainable brand in an industry that,
despite decriminalization and legalization, still suffers from misguided perceptions stemming from
racial stereotypes and lies.

Hubert Grimes, J.D. - A retired Seventh Judicial Circuit Court Judge, he is a published author,

advocate, and the first Black judge in the history of the Daytona Beach - St. Augustine area.
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Altonia Washington - has been serving veterans through various non-profits since he became
disabled and could no longer serve in the Navy.

Anne Castro - has done pro bono work at the Advocacy Center for Persons with disabilities.

Dr. Deanna Wathington - An educator, activist, and author, Dr. Deanna taps into her large
University and Professional Association network to gain direct access to programs that will bring
visibility and results to our MRP.

ELEMENTS OF THE MASTER RECRUITMENT PLAN
Non-Profit Partnerships- Through mutual assistance and local service initiatives, along with

other experienced professional groups and individuals, we can engage a targeted market of
partners, subcontractors, and workforce staff. Culture has commitments from Bethune-Cookman
University, (Dr. Joan Browne, Executive Director); Daytona State College; Embry Riddle
University, and One Source Volusia to partner on recruitment fairs, and will offer training and
career opportunities to service the underrepresented populations.

Equity Partnerships & Incubator Efforts — Culture will identify diverse suppliers to build a
pool that will be drawn from collaborations with organizations such as the Black Farmers
Association, Women’s Business Enterprise Council, Volusia County Hispanic Chamber of
Commerce, and the Urban Chamber of Commerce of Volusia and Flagler Counties.

The Culture Mentor and Incubation Program allows Culture to partner with Florida
residents/natives who have been adversely affected by the War on Drugs to promote business
ownership options, including incubation efforts and support systems. General Counsel, Hubert
Grimes, Esq., will lead the effort in aiding in the expungement of a minimum of five convicted
felons per year.

Veterans in the Know — According to the website of the Florida Department of Veteran Affairs,

Florida is the home of the third largest population of veterans in the country with roughly
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1,492,000. To gain partnerships with the multitude of offices, we will further our diversity
initiatives by working with Ms. Susan K. Bower who is the Constituent Services Director and the
Academy Coordinator for Congressman Michael Waltz. She is responsible for the implementation
of programs throughout districts in the State of Florida for Veterans Affairs. Working with this
partner will aid in a broader reach in varying markets to engage diverse veterans in education and
in training, supplier diversification, and employment.

Community Outreach - Bethune Cookman University’s We Invest In Your Needs — Health

Projects (WIN-HP), led by Dr. Danyell Wilson- Howard will expand its platform by providing
cannabis education and outreach to address its use in the treatment of pain and other chronic and
terminal illnesses. This will provide company visibility to reach a broader audience of minority
groups, veterans, MBEs and VBEs creating valuable opportunities to work together. Examples of
the events that we will engage in such outreach include Daytona Beach Bike Week, Black Family

Wellness, Spring Break, and other community events.

ANNUAL REVIEWS
To implement Culture’s proposed diversity plan, the Board will 1) set MRP in motion; 2) Recruit

minority workforce, MBEs, and VBEs; 3) Run Diversity Training Program referenced in Section
4.11.1 3) Quarterly Evaluation (“QE”); 4) Adjust based on QE; 5) Contract with *Diversity
Committee at next QE mark; 6) Adjust based on QE; 7) Conduct confidential employee survey; 8)
QE; 9) Re-train if necessary; 10) Final QE, prepare annual report for review by the Department.
*Diversity Committee - We will partner with a third-party workforce diversity consultant (a
Florida-based, certified minority and woman owned business) to audit our employment process

with the goal of continually improving Culture’s efforts in growing its diversity program.
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SECTION 4.14 - COMPLETE EACH SECTION IN THE APPLICABLE FORM
3 (FORM 3(A), “ENTITY APPLICANT ACKNOWLEDGMENT AND
STATEMENT OF UNDERSTANDING,” OR FORM 3(B), “INDIVIDUAL
APPLICANT ACKNOWLEDGMENT AND STATEMENT OF
UNDERSTANDING”) AND INCLUDE THE APPLICABLE COMPLETED
FORM 3 IN SECTION 4.14.

Applicant is an entity, and therefore has completed Form 3A — Entity Applicant Acknowledgment

and Statement of Understanding.
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SECTION 4.15 - CITRUS PREFERENCE DOCUMENTATION

Applicant Cross Country International, LLC is not seeking to qualify for the Citrus Preference.

CULTURE



SECTION 4.16 - PIGFORD/BFL APPLICATION FEE TRANSFER REQUEST

Applicant Cross Country International, LLC is not seeking to transfer the application fee from

the Pigford/BFL batching cycle.

CULTURE
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